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INDEPENDENT AUDITOR’S REPORT
Board of Directors
First Coast Workforce Development, Inc.
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and the
major fund of First Coast Workforce Development, Inc. ("FCWD"), as of and for the year ended
June 30, 2020, and the related notes to the financial statements, which collectively comprise
FCWD's basic financial statements as listed in the table of contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and major fund of FCWD, as of
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June 30, 2020, and the respective changes in financial position thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
December 19, 2020 on our consideration of FCWD's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering FCWD's internal control over financial reporting and compliance.

Lake City, Florida
December 19, 2020
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First Coast Workforce Development, Inc.
Management’s Discussion and Analysis
This discussion and analysis of First Coast Workforce Development, Inc.'s (the Board) financial
performance provides an overview of the Board's financial activities for the fiscal year ended June
30, 2020. Please read it in conjunction with the Board's financial statements, which follow this
section.
The following are various financial highlights for fiscal year 2020:
The Board's overall net position decreased by approximately $(95,667).
Total ending net position was approximately $1,912,961.
The Board had total expenses for the year of approximately $15,743,152 compared to
revenues of approximately $15,647,485.
OVERVIEW OF THE BASIC FINANCIAL STATEMENTS
This annual report contains government-wide financial statements that report on the Board's
activities as a whole and fund financial statements that report on the Board's individual fund.
Government-Wide Financial Statements
The first financial statement is the Statement of Net Position. This statement includes all of the
Board's assets and liabilities using the accrual basis of accounting. Accrual accounting is similar
to the accounting used by most private-sector companies. All of the current year revenues and
expenses are recorded, regardless of when cash is received or paid. Net position, the difference
between assets and liabilities, can be used to measure the Board's financial position.
The second financial statement is the Statement of Activities. This statement is also shown using
the accrual basis of accounting. It shows the increases and decreases in net position during the
fiscal year. Over time, the increases or decreases in net position are useful indicators of whether
the Board's financial health is improving or deteriorating. However, other non-financial factors,
such as changes in state funding, must also be considered when assessing the overall health of
the Board.
In these statements, all of the Board's activities are considered to be governmental activities. The
Board has no business-type activities, which are generally financed in whole or in part by fees
charged to external parties for goods or services.
Fund Financial Statements
Following the government-wide financial statements are the fund financial statements. They
provide more detailed information about the Board's fund.
•

General Fund - This fund is accounted for using the modified accrual basis of accounting.
Modified accrual accounting focuses on available cash and other financial assets that can
readily be converted to cash. This provides a shorter-term view of the Board's financial
position. A reconciliation is provided with these statements, which helps to explain the
difference between the fund financial statements and the government-wide financial
statements.

The Board maintains one individual governmental fund. The General Fund is considered to be a
major fund and, accordingly, is separately displayed.
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First Coast Workforce Development, Inc.
Management’s Discussion and Analysis
CONDENSED FINANCIAL INFORMATION
The following table presents condensed, government-wide current year and prior year data
about net position and changes in net position.
Net Position

2020

2019

Assets
Non-capital assets

$

2,605,406

Capital assets, net
Total assets

$

3,240,403

154,915

232,081

2,760,321

3,472,484

847,360

1,463,856

154,915

232,081

1,758,046

1,776,547

Liabilities
Current liabilities
Net Position
Invested in capital assets
Unrestricted
Total Net Position

$

1,912,961

$

2,008,628

Change in Net Position
2020

Program Revenues
Operating grants and contributions
Charges for services and other
Interest
Total revenues

$

Program expenses
Administration
Programs
Total program expenses

15,434,346
211,376
1,763
15,647,485

2019
$

1,921,354
13,821,798
15,743,152

Change in net position

1,819,161
17,286,294
19,105,455

(95,667)

Beginning net position
Ending net position

$

4

2,008,628
1,912,961

18,812,663
206,224
2,975
19,021,862

(83,593)

$

2,092,221
2,008,628

First Coast Workforce Development, Inc.
Management’s Discussion and Analysis
OVERALL FINANCIAL POSITION AND RESULTS OF OPERATIONS
Governmental Activities
The governmental activities generated $15,647,485 in program revenues and incurred
$15,743,152 of total expenses. This resulted in a $(95,667) decrease in net position.
THE BOARD'S INDIVIDUAL FUND
General Fund
The General Fund receives a substantial portion of its funding under cost reimbursement
contracts. This means that revenues will generally approximate expenditures. The fund balance
represents program revenues and unassigned funds to be expended in subsequent years.
BUDGETARY HIGHLIGHTS
The Board adopts an annual appropriated budget for the governmental fund. A budgetary
comparison statement is provided for the General Fund in order to present budgetary compliance.
There were no amendments to the original budget during the year.
CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets
The Board's capital assets consist primarily of office equipment. This office equipment is
comprised mainly of computers and related equipment.
The disposal of equipment is done with Board authorization usually at the recommendation of the
asset custodian. The custodian recommends the disposal of equipment that is no longer
performing a useful function. The custodian evaluates the cost of the equipment repairs versus
the cost of the equipment replacement. If possible, the Board donates to other agencies furniture
and equipment that it can no longer use.
Please refer to a note to the accompanying financial statements entitled Capital Assets and
Depreciation for more detailed information about the Board's capital asset activity.
Debt Administration
The Board has no debt.
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First Coast Workforce Development, Inc.
Management’s Discussion and Analysis
ECONOMIC FACTORS
Most of the Board's revenues came from federal grants that pass through the Department of
Economic Opportunity as well as the Department of Labor. Anything that could influence Federal
and State appropriations of these funds will have a direct impact on the Board.
CONTACTING THE BOARD'S FINANCIAL MANAGEMENT
This financial report is designed to provide a general overview of the Board's finances and to show
the Board's accountability for the money it receives. If you have any questions about this report
or need additional financial information, contact Bruce Ferguson, Chief Executive Officer, 1845
Town Center Boulevard, Suite 250, Fleming Island, Florida 32003.
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First Coast Workforce Development, Inc.
Statement of Net Position
June 30, 2020

Assets
Current assets:
Cash and cash equivalents

$

Grants and contracts receivable

940,894
1,607,624

Other receivables

56,473

Prepaid expense

415

Total current assets

2,605,406

Noncurrent assets
Depreciable capital assets, net

154,915

Total assets

2,760,321

Liabilities
Current liabilities
Accounts payable

796,744

Unearned revenue

50,616

Total current liabilities

847,360

Net position
Invested in capital assets

154,915

Unrestricted

1,758,046

Total net position

$

See notes to financial statements.
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1,912,961

First Coast Workforce Development, Inc.
Statement of Activities
For the Fiscal Year Ended June 30, 2020

Net (Expense)

Expenses

Charges

Operating

Revenue and

for

Grants and

Changes in Net

Services

Contributions

Capital grants

Position

Functions/programs
Economic environment
Administration

$

Programs
Total

1,921,354

$

13,821,798
$

15,743,152

-

$

102,345
$

102,345

1,819,161

$

13,615,185
$

15,434,346

$

-

$

(102,193)

-

(104,268)

-

(206,461)

General revenue
Other revenue

109,031

Interest

1,763

Change in net position

(95,667)

Net position, beginning of year
Net position, end of year

See notes to financial statements.
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2,008,628
$

1,912,961

First Coast Workforce Development, Inc.
Balance Sheet
Governmental Fund
June 30, 2020

Assets

General Fund

Current assets:
Cash and cash equivalents

$

Grants and contracts receivable

940,894
1,607,624

Other receivables

56,473

Prepaid expense

415

Total assets

2,605,406

Liabilities
Current liabilities:
Accounts payable

796,744

Unearned revenue

50,616

Total liabilities

847,360

Fund balance
Nonspendable - prepaids

415

Unassigned

1,757,631

Total fund balance

1,758,046

Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are not
reported in the governmental fund
Capital assets - net of accumulated depreciation
Net position of governmental activities

154,915
$

See notes to financial statements.
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1,912,961

First Coast Workforce Development, Inc.
Statement of Revenues, Expenditures and Change in Fund Balance
Governmental Fund
For the Fiscal Year Ended June 30, 2020
General Fund
Revenues
Intergovernmental

$ 15,434,346

Charges for services

102,345

Miscellaneous

110,794

Total revenues

15,647,485

Expenditures
Economic Environment
Administration

1,921,354

Programs

13,744,632

Total expenditures

15,665,986

Deficit of revenues over expenditures

(18,501)

Fund balance, beginning of year
Fund balance, end of year

1,776,547
$

See notes to financial statements.
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1,758,046

First Coast Workforce Development, Inc.
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance to the Statement of Activities
For the Fiscal Year Ended June 30, 2020

Deficit of revenues over expenditures - governmental fund

$

(18,501)

Amounts reported for governmental activities in the statement of activities
are different because:
Governmental funds report capital outlays as expenditures;
however in the statement of activities, the cost of those assets
is capitalized and depreciated over their estimated useful lives.
Current year depreciation expense

(77,166)

Excess of revenues over expenses statement of activities

See notes to financial statements.
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$

(95,667)

First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a summary of the more significant accounting policies of First Coast
Workforce Development, Inc. (the "Board"), which affect significant elements of the financial
statements:
Reporting Entity
The Board was incorporated on January 12, 1996 as a non-profit organization. The Board's
mission is to promote and enhance productive employment of individuals in the Florida counties
of Baker, Clay, Duval, Nassau, Putnam and St. Johns (RWB Region 8). The Board was created
to fulfill the duties and responsibilities provided for by the Workforce Florida Act of 1996, the
Federal Workforce Investment Act of 1998 and the Florida Workforce Innovation Act of 2000,
consistent with the provision of job training, job placement and benefit services to the citizens of
the six county regions. The governing body of the Board consists of board members who are
appointed by state and local officials.
The Board is the grant recipient and grant administrator for the following grants and programs in
RWB Region 8:
Workforce Investment and Opportunity Act (WIOA) - WIOA programs provide youth, adults and
dislocated workers with the information, advice, job search assistance and training they need to
get and keep good jobs and provide employers with skilled workers. WIOA National Emergency
Grant funding is intended to temporarily expand capacity to serve dislocated workers, including
military service members, and meet the increased demand for WIOA employment and training
services, with a purpose to reemploy laid off workers and enhance their employability and
earnings.
Military Spouse - This funding provides support for military spouses through education and
employment in high skill/high wage occupations.
Wagner-Peyser - Wagner-Peyser programs are designed to improve the functioning of the
nation's labor markets by bringing together individuals who are seeking employment with
employers who are seeking workers.
Sector Partnership - The grant provides dislocated workers with skill assessment, job training,
and re-employment services. All services are based on employment opportunities in high growth
local industry sectors.
Re-employment and Eligibility Assessments - The Worker Profiling and Reemployment Services
(WPRS) system, mandated by Public Law 103-152 of the Unemployment Compensation
Amendments of 1993, is designed to identify and rank or score unemployment insurance
claimants by their potential for exhausting their benefits for referral to appropriate reemployment
services.
Trade Adjustment Assistance (TAA) - The TAA program provides adjustment assistance to
qualified workers adversely affected by foreign trade.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Disabled Veterans Outreach Program (DVOP) - DVOP grants are used to develop jobs and job
training opportunities for disabled and other veterans and to provide outreach to veterans through
community agencies and organizations.
Local Veterans Employment Representative (LVER) -The LVER program provides counseling,
job development, placement and support services directly to veterans.
Supplemental Nutritional Assistance Program (SNAP) - SNAP programs provide funding grants
for administrative and programmatic costs incurred to operate the Food Stamp Program for ablebodied adults without children. The goal of the program is to provide job placement.
Temporary Assistance for Needy Families (TANF) - TANF programs are designed to emphasize
work, self-sufficiency, and personal responsibility for welfare recipients and to enable them to
move from welfare to work with the goal of economic self-sufficiency.
Criteria for determining if other entities are potential component units of the Board which should
be reported with the Board's basic financial statements are identified and described in the
Governmental Accounting Standards Board's (GASB) Codification of Governmental Accounting
Financial Reporting Standards, Sections 2100 and 2600. The application of these criteria provide
for identification of any entities for which the Board is financially accountable and other
organizations for which the nature and significance of their relationship with the Board are such
that exclusion would cause the Board's basic financial statements to be misleading or incomplete.
Based on these criteria, no component units are included within the reporting entity of the Board.
Reporting Model
The Board was incorporated as an organization exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code. However, due to the structure established to
approve Board members, management has determined that the Board is required to report under
generally accepted accounting principles for state and local governments.
Government-wide Financial Statements
The government-wide financial statements (the Statement of Net Position and the Statement
of Activities) report information on all of the activities of the Board. Governmental activities are
reported separately from business-type activities, which rely on fees charged to external parties
as their primary revenues. The Board has no business-type activities.
The Statement of Net Position reports the Board's financial position as of the end of the fiscal
year. In this statement, the Board's net position is reported in two categories: investment in capital
assets and unrestricted net position.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The Statement of Activities is displayed using a net-cost format and reports the degree to which
the direct expenses of a given function are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function. Indirect costs are included in the program
expense reported for individual functions and activities. Program revenues include (1) charges
for services that are directly related to a given function and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function. Other items
not properly included among program revenues are reported instead as general revenues.
Fund Financial Statements
The financial transactions of the Board are reported in individual funds in the fund financial
statements. The governmental fund statements include reconciliations with brief explanations to
better identify the relationship between the government-wide statements and the statements for
the governmental fund.
Governmental Fund - The General Fund is the general operating fund of the Board. It is
used to account for all financial resources.
Measurement Focus and Basis of Accounting
The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned,
and expenses are recorded when a liability is incurred, regardless of timing of related cash flows.
The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the Board considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
the related liability is incurred.
Most revenues are considered to be susceptible to accrual and have been recognized in the
current fiscal period. Certain other revenue items are considered to be measurable and available
only when cash is received.
When both restricted and unrestricted resources are available for use, it the Board's policy to use
restricted resources first, then unrestricted resources as they are needed.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Cash and Cash Equivalents
The institution in which the Board's monies are deposited is certified as a "Qualified Public
Depository," as required under the Florida Security for Public Deposits Act. This law requires every
qualified public depository to deposit with the State eligible collateral equal to or in excess of an
amount to be determined by the State and requires the State to ensure that funds are entirely
collateralized by the Federal Depository Insurance Corporation and the Bureau of Collateral
Securities, Division of Treasury, State Department of Insurance.
Grants and Contracts Receivable
Grants and contracts receivable consist of amounts due from grantor agencies and subrecipients
for reimbursement of expenditures under various programs as of June 30, 2020. All amounts are
expected to be collected within the next year. The Board considers all receivables to be fully
collectible. No allowance for doubtful accounts is included in the financial statements.
Capital Assets and Depreciation
Capital assets are defined by the Board as assets with an initial individual cost of $5,000 or more
and an estimated useful life of more than one year. These assets are recorded at historical cost.
Donated capital assets are recorded at estimated acquisition value at the date of donation.
Depreciable capital assets are depreciated using the straight-line method over estimated useful
lives of 5 to 10 years.
Indirect Costs
The costs of providing the various programs and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefitted. Costs shared by more than one program
are allocated to the appropriate programs using a combination of full-time equivalent employees
that work within each program and a ratio of the number of active participants served by each
program.
Revenue Sources
Generally, revenue is received from the State of Florida Department of Economic Opportunity and
is earned on a cost reimbursement basis.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and expenditures during the
reporting period. Actual results could differ from those estimates.
Budgets and Budgetary Process
The Board adopts an annual operating budget, which can be amended throughout the year, and
which is presented as required supplementary information. For the General Fund, the modified
accrual basis of accounting is used to reflect budgeted revenues and expenditures. The fund is
the legal level of control.
Fund Balance
The Board follows GASB Statement No. 54, Fund Balance Reporting and Governmental Fund
Type Definitions. This Statement provides more clearly defined fund balance categories to make
the nature and extent of the constraints placed on a government's fund balance more transparent.
The following classifications describe the relative strength of the spending constraints:
Nonspendable fund balance - Includes amounts that cannot be spent because they are
either (a) not in spendable form or (b) legally or contractually required to be maintained
intact.
Restricted fund balance - includes amounts restricted by external sources or by
constitutional provision or by enabling legislation.
Committed fund balance - Committed fund balances are amounts that can only be used
for specific purposes as a result of constraints imposed by formal action of the Board's
highest level of decision-making authority, which is a resolution.
Committed amounts cannot be used for any other purpose unless the Board removes
those constraints by taking the same type of action.
Assigned fund balance - Assigned fund balances are amounts that are constrained by the
Board's intent to be used for specific purposes, but are neither restricted nor committed.
Intent is expressed by (a) the Board or (b) a body or official to which the Board has
delegated the authority to assign amounts to be used for specific purposes.
Unassigned fund balance - includes amounts that have not been assigned, committed, or
restricted within the General Fund.
The Board's policy is to expend resources in the following order: restricted, committed, assigned,
and unassigned.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Tax Exempt Status
The Board is exempt from federal Income taxes under Section 501(c)(3) of the Internal Revenue
Code. Management has evaluated all tax positions that could have a significant effect on the
financial statements and determined the Board had no uncertain income tax positions. As required
by the Internal Revenue Service's regulations, the Board annually files a Form 990, "Return of
Organization Exempt from Income Tax" with the Internal Revenue Service.
Subsequent Events
The Board has evaluated events and transactions for potential recognition or disclosure in the
financial statements through December 19, 2020, the date which the financial statements were
available to be issued.
NOTE 2 - GRANTS AND CONTRACTS RECEIVABLE
Grants and contracts receivable are from the State of Florida and are for the following programs:
WIOA
WIOA
WIOA
WIOA
WIOA
WIOA

Dislocated Worker
Youth
Apprenticeship Expansion
COVID-19 PPE
Rural Initiatives
Surgical Tech

$

291,581
648,437
676
14,281
19,045
24,340

Welfare Transition

343,951

Wagner-Peyser

102,116

Supplemental Nutrition Assistance Program

60,299

Local Veterans' Employment Representative

6,299

Disabled Veterans' Outreach Program

25,066

Trade Adjustment Assistance

15,719

Reemployment Services and Eligibility Assessment

11,737

National Emergency COVID-19

44,077

Total

$
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1,607,624

First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 3 – CAPITAL ASSETS AND DEPRECIATION
Capital asset activity for the year ended June 30, 2020 was as follows:
Balance
June 30,
2019
Capital assets being depreciated:
Furniture and equipment
Computer equipment
Vehicles
Software
Total assets being depreciated

$

Less accumulated depreciation for:
Furniture and equipment
Computer equipment
Vehicles
Software
Total accumulated depreciation
Governmental activities, net

108,714
385,581
183,526
109,016
786,837

Increases
$

$

232,081

Decreases
-

76,796
203,332
183,526
91,102
554,756

$

6,274
63,416
7,476
77,166
$

Balance
June 30,
2020

(77,166)

(7,564)
(105,530)
(113,094)

$

(7,564)
(105,530)
(113,094)
$

-

101,150
385,581
77,996
109,016
673,743
75,506
266,748
77,996
98,578
518,828

$

154,915

Depreciation was charged to functions/programs as follows:
Economic Environment

$77,166

NOTE 4 - RISK MANAGEMENT PROGRAMS
Insurance coverage is being provided through purchased commercial insurance. Settled claims
(if any) resulting from these risks have not exceeded commercial coverage in the past three years.
NOTE 5 – RELATED PARTY TRANSACTIONS
Pursuant to Section 163.01(7) of Chapter 163, Florida Statutes, the First Coast Workforce
Development Consortium (the Consortium), a special district governmental entity, provides
personnel and acts as the employer of record for the Board. During the year ended June 30, 2020,
the Board incurred costs of $6,793,127 to the Consortium for contract labor including fringe
benefits.
The Board has entered into contractual agreements with local colleges and community
organizations, several of which have delegates on the Board of Directors, to carry out its training
programs. All of the contracts were approved by the Board of Directors in accordance with
procedures established by the Florida Department of Economic Opportunity. These procedures
require a two-thirds majority vote of the Board of Directors in favor with the related party abstaining
from the vote. Utilization of these training vendors is the decision of the individual participants.
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First Coast Workforce Development, Inc.
Notes to Financial Statements
NOTE 6 - LEASES
The Board leases its home and field offices under operating leases with remaining terms of one
to five years. The Board also has operating leases with remaining terms for copier and mailing
equipment. The Board is responsible for insuring this personal property located in these offices.
The following is a schedule, by years, of future minimum lease payments required under
operating leases that have remaining noncancellable lease terms in excess of one year:

Year Ending June 30,
2021
2022
2023
2024
2025
2026
Total

$

$

1,201,586
921,407
646,829
359,310
246,279
54,688
3,430,099

Lease expense for the fiscal year ended June 30, 2020 totaled $1,138,908.
NOTE 7 - ECONOMIC DEPENDENCY
The Board's primary sources of revenue are from Workforce Innovation and Opportunity Act
(WIOA) grants, Food Stamp Employment and Training (FSET) grants, Temporary Assistance for
Needy Families (TANF) grants, and Wagner-Peyser grants. These grants must be periodically
renewed.
NOTE 8- CONTINGENCIES
There is a contingent liability due to the fact that all required regulatory audits of the Board's
operations and project closeout procedures have not been completed for all projects
administered. Any eventual expenditures determined not to be in compliance with grant
regulations could be subject to repayment by the Board.
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First Coast Workforce Development, Inc.
Budgetary Comparison Schedule
General Fund
For the Fiscal Year Ended June 30, 2020

Budgeted Amounts
Original

Final

Actual

Variance with

Amounts

Final Budget

Revenues
Intergovernmental

$

Charges for services

16,412,000

$

1,562,000

Miscellaneous
Total revenues

16,412,000

$ 15,434,346

1,562,000

102,345

-

-

110,794

17,974,000

17,974,000

15,647,485

$

(977,654)
(1,459,655)
110,794
(2,326,515)

Expenditures
Economic Environment
Administration
Programs
Capital outlay
Total expenditures

1,921,868

1,921,868

1,921,354

514

16,027,132

16,027,132

13,744,632

2,282,500

25,000

25,000

-

25,000

17,974,000

17,974,000

15,665,986

2,308,014

-

-

Deficit of revenues over expenditures
Fund balance, beginning of year
Fund balance, end of year

1,776,547
$

1,776,547

See notes to required supplementary information.
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(18,501)

1,776,547
$

1,776,547

(18,501)

1,776,547
$

1,758,046

$

(18,501)

First Coast Workforce Development, Inc.
Notes to the Required Supplementary Information
For the Fiscal Year Ended June 30, 2020

A.

Budgetary Information:

An annual budget is adopted on a basis consistent with accounting principles generally accepted
in the United States of America for the general fund. All annual appropriations lapse at fiscal year
end.
The Organization generally follows these procedures in establishing the budgetary data for the
general fund as reflected in the financial statements:

B.

1.

Prior to June 30, the Executive Director submits to the Board of Directors a
proposed operating budget for the fiscal year commencing the following July. The
operating budget includes proposed expenditures and the means of financing them.

2.

After review and necessary revisions have been completed by the Board, the
budget is approved by the Board.

3.

The legal level of budgetary control is the fund level.

4.

Formal budgetary integration is employed as a management control device during
the year for the General Fund.

5.

The budget for the General Fund is adopted on a basis consistent with accounting
principles generally accepted in the United States of America.

Excess of Appropriations Over Expenditures
Appropriations were greater than expenditures in the General Fund.
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First Coast Workforce Development, Inc.

Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2020
Federal Grantor/Pass-through
Grantor/Program Title
U.S. Department of Agriculture
Passed through the Florida Department of Economic Opportunity
Supplemental Nutrition Assistance Program
Supplemental Nutrition Assistance Program
Total U.S. Department of Agriculture

Contract Period

Federal
Contract CFDA
Number Number

Contract
Amount

10/01/2018-09/30/2019
10/01/2019-09/30/2020

FSH19
FSH20

10.561
10.561

10/01/2018-09/30/2019
01/01/2019-07/31/2020

UCB19
UCR19

17.225
17.225

80,542
234,382
314,924

07/01/2018-09/30/2019
07/01/2019-09/30/2020
07/01/2017-09/30/2019
07/01/2018-09/30/2019
07/01/2019-09/30/2020

TAT17
TAT18
TAC17
TAC17
TAC18

17.245
17.245
17.245
17.245
17.245

135,258
180,000
40,968
76,760
113,000
545,986

07/01/2018-12/31/2019
07/01/2019-06/30/2020
06/07/2018-12/31/2019
03/01/2019-03/31/2020
04/01/2020-12/31/2020
07/01/2019-12/31/2020

WIS18
WIS18
WIS18
WIS19
WIS19
WIS19

17.258
17.258
17.258
17.258
17.258
17.258

03/01/2019-03/31/2021

WIS19

WIOA - Emerging Initiatives - Foundational Skils
WIOA Adult
WIOA Adult

02/01/2019-08/31/2020
12/01/2019-06/30/2020
07/01/2018-06/30/2020
07/01/2019-06/30/2021

WIS19
WIS20
WIA19
WIA20

WIOA
WIOA
WIOA
WIOA
WIOA

Supplemental State Level
Rural Initiatives
Performance Incentives PY16-17
Sector Strategies LPN
COVID - 19 PPE

07/01/2018-12/31/2019
07/01/2019-06/30/2020
06/07/2018-12/31/2019
03/01/20190-3/31/2020
04/01/2020-12/31/2020

WIOA
WIOA
WIOA
WIOA
WIOA
WIOA

Performance Incentives PY17-18
Sector Strategies
Apprenticeship Expansion
- Emerging Initiatives - Foundational Skils
Youth
Youth

07/01/2019-12/31/2020
03/01/2019-03/31/2021
02/01/2019-08/31/2020
12/01/2019-06/30/2020
04/01/2018-06/30/2020
04/01/2019-06/30/2021

U.S. Department of Labor
Passed through the Florida Department of Economic Opportunity:
Reemployment and Eligibility Assessments
Reemployment Services and Eligibility Assessments

Trade Adjustment
Trade Adjustment
Trade Adjustment
Trade Adjustment
Trade Adjustment

Assistance Training
Assistance Training
Assistance Administration
Assistance Case Management
Assistance Case Management

Workforce Innovation and Opportunity Act (WIOA) Cluster
WIOA Supplemental State Level
WIOA Rural Initiatives
WIOA Performance Incentives PY16-17
WIOA Sector Strategies LPN
WIOA COVID - 19 PPE
WIOA Performance Incentives PY17-18

WIOA Sector Strategies
WIOA Apprenticeship Expansion

$

490,828
476,535
967,363

Accrued
Revenue
June 30, 2019

$

17,178
17,178

$

Expenditures

128,950
316,151
445,101

$

111,772
376,450
488,222

Passed
through to
Subrecipients

$

$

(60,299)
(60,299)

-

6,285
200,299
206,584

6,066
201,041
207,107

(11,737)
(11,737)

-

8,193
1,570
(99)
9,664

47,330
56,544
6,039
16,839
59,328
186,080

39,137
59,917
4,469
16,938
71,674
192,135

(3,373)
(12,346)
(15,719)

-

92,463
30,938
89,980
12,828
9,600
15,291

(516)
12,828
-

92,463
24,653
47,701
12,828
5,030
15,291

92,463
30,938
48,217
9,600
-

(6,285)
(4,570)
15,291

-

17.258

40,000

-

-

7,789

(7,789)

-

17.258
17.258
17.258
17.258

32,000
6,458
3,073,949
2,559,091
5,962,598

7,765
20,077

26,511
6,458
7,765
2,559,091
2,797,791

26,728
6,458
2,559,091
2,781,284

(216)
(3,569)

14,951
14,951

WIS18
WIS18
WIS18
WIS19
WIS19

17.259
17.259
17.259
17.259
17.259

92,463
30,938
89,980
12,828
9,600

92,463
24,653
47,701
12,828
5,030

92,463
30,938
48,217
9,600

(6,285)
(4,570)

-

WIS19
WIS19
WIS19
WIS20
WIY19
WIY20

17.259
17.259
17.259
17.259
17.259
17.259

15,291
40,000
32,000
6,458
3,114,141
2,619,436
6,063,135

15,291
26,511
6,458
2,205,570
997,857
3,434,362

7,789
26,728
6,458
1,705,006
1,646,294
3,573,493

15,291
(7,789)
(217)
(648,437)
(652,007)

503,935
1,228,055
1,731,990

Continued
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219
10,995
11,214

Receipts

Accrued
(Deferred)
Revenue
June 30, 2020

(516)
12,828
500,564
512,876

First Coast Workforce Development, Inc.

Schedule of Expenditures of Federal Awards
For the Fiscal Year Ended June 30, 2020
(Continued)
Federal Grantor/Pass-through
Grantor/Program Title
U.S. Department of Labor continued
WIOA Sector Strategies - Surgical Tech
WIOA Supplemental State Level
WIOA Rural Initiatives
WIOA Performance Incentives PY16-17
WIOA
WIOA
WIOA
WIOA
WIOA
WIOA
WIOA
WIOA

Sector Strategies LPN
COVID - 19 PPE
Performance Incentives PY17-18
Sector Strategies
Apprenticeship Expansion
- Emerging Initiatives - Foundational Skils
Dislocated Worker
Dislocated Worker

Federal
CFDA
Number

Passed through the Florida Department of Economic Opportunity:
Workforce Innovation Act National Emergency Grant Hurricane Irma
Workforce Innovation Act National Emergency Grant COVID 19
Employment Service Cluster:
Wagner Peyser Performance Incentives FY17-18
Wagner Peyser WP 7B SFY18-19 Military Family
Wagner Peyser WP 7B SFY19-20 Military Family
Wagner Peyser
Wagner Peyser

Veterans
Veterans
Veterans
Veterans

Program-Disabled Veterans
Program-Disabled Veterans
Program-Local Veterans Employment Representative
Program-Local Veterans Employment Representative

Passed
through to
Subrecipients

$

$

Contract Period
08/28/2017-06/30/2019
07/01/2018-12/31/2019
07/01/2019-06/30/2020
06/07/2018-12/31/2019

WRS17
WIS18
WIS18
WIS18

17.278
17.278
17.278
17.278

03/01/2019-03/31/2020
04/01/2020-12/31/2020
07/01/2019-12/31/2020
03/01/2019-03/31/2021
02/01/2019-08/31/2020
12/01/2019-06/30/2020
07/01/2018-06/30/2020
07/01/2019-06/30/2021

WIS19
WIS19
WIS19
WIS19
WIS19
WIS20
WID19
WID20

17.278
17.278
17.278
17.278
17.278
17.278
17.278
17.278

14,432
10,800
17,202
45,000
36,000
7,916
3,392,835
3,347,040
7,344,209
19,369,942

14,432
846,945
961,149
1,494,102

14,432
5,659
17,202
29,825
7,916
2,094,519
470,130
2,909,798
9,141,951

10,800
8,762
30,069
7,916
1,247,574
761,711
2,243,650
8,598,427

(5,141)
17,202
(8,762)
(244)
(291,581)
(295,001)
(950,577)

7,279
2,298
9,577
1,756,518

09/06/2017-09/30/2020
04/13/2020-03/31/2022

WNI18
WNC20

17.277
17.277

1,060,168
911,033
1,971,201

25,350
25,350

100,793
3,891
104,684

75,427
47,968
123,395

16
(44,077)
(44,061)

-

07/01/2019-12/31/2020
07/01/2018-06/30/2019
07/01/2019-06/30/2020
07/01/2018-09/30/2019
07/01/2019-09/30/2020

WPB19
WPB19
WPB20
WPA19
WPA20

17.207
17.207
17.207
17.207
17.207

24,616
69,748
66,026
919,489
921,332
2,001,211

10,616
18,989
29,605

24,616
10,616
68,842
288,966
233,315
626,355

24,616
66,026
269,977
335,430
696,049

2,816
(102,116)
(99,300)

-

10/01/2018-11/30/2019
10/01/2019-12/31/2020
10/01/2018-11/30/2019
10/01/2019-12/31/2020

DVP19
DVP20
LVR19
LVR20

17.801
17.801
17.801
17.801

132,713
182,455
108,635
89,066
512,869
2,514,080
24,716,132

19,002
10,413
29,415
59,020
1,599,349

52,457
119,163
40,552
52,716
264,888
891,243
10,530,542

33,455
144,229
30,139
59,015
266,838
962,887
10,083,951

(25,066)
(6,299)
(31,365)
(130,665)
(1,152,759)

1,756,518

10/01/2018-08/31/2019
07/01/2019-11/30/2019
10/01/2019-08/31/2020

WTS19
WTS19
WTS20

93.558
93.558
93.558

3,785,167
818,759
4,018,221
8,622,147
$ 34,305,642

751,883
751,883
$ 2,368,410

1,565,819
818,759
2,846,241
5,230,819
16,206,462

813,936
818,759
3,190,191
4,822,886
15,395,059

(343,950)
(343,950)
(1,557,008)

5,056
5,397
24,708
35,161
1,791,679

Total Employment Service Cluster
Total U.S. Department of Labor
U.S. Department of Health and Human Services
Passed through the Florida Department of Economic Opportunity
Welfare Transition Program
Welfare Transition Program
Welfare Transition Program
Total U.S. Department of Health and Human Services
Total Federal Awards

Accrued
(Deferred)
Revenue
June 30, 2020

Contract
Number

Total Workforce Innovation and Opportunity Act (WIOA) Cluster

See notes to schedule of expenditures of federal awards.
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Contract
Amount

Accrued
(Deferred)
Revenue
June 30, 2019

$

253,138
95,265
31,875
92,706

$

100,304
(532)

Receipts
$

$

100,304
95,265
25,400
49,146

Expenditures
$

$

95,265
31,875
49,678

$

(6,475)
-

$

-

First Coast Workforce Development, Inc.
Notes to Schedule of Expenditures of Federal Awards

NOTE 1 – BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards includes the federal grant activity
of First Coast Workforce Development, Inc. and is presented on the modified accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICES
Expenditures are recognized following the cost principles contained in the Uniform Guidance.
First Coast Workforce Development, Inc. did not elect to use the 10 percent de minimis indirect
cost rate.
NOTE 3- RECONCILIATION OF FINANCIAL RECORDS TO THE DEPARTMENT OF
ECONOMIC OPPORTUNITY’S SUBRECIPIENT ENTERPRISE RESOURCE
APPLICATION (SERA)
The year-to-date grant expenditure totals reported In First Coast Workforce Development, Inc.'s
financial statements are reconciled to SERA report totals. Differences between the amounts
reported in FCWD's financial records and the reported totals in SERA occur frequently, since
additional costs, from invoices received after the due dates of SERA reports, may be recognized
in the financial statements in accordance with the Organization's normal month-end closing
procedures.
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ADDITIONAL REPORTS
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Directors
First Coast Workforce Development, Inc.
We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and the major fund of First Coast Workforce
Development, Inc. (the "Board") as of and for the year ended June 30, 2020, and the related notes
to the financial statements, which collectively comprise the Board's basic financial statements and
have issued our report thereon dated December 19, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the Board's
internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Board's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Board's
internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Board's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
27

noncompliance or other matters that are required to be reported under Government Auditing
Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Board's internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Board's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Lake City, Florida
December 19, 2020
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

Board of Directors
First Coast Workforce Development, Inc.
Report on Compliance for Each Major Federal Program
We have audited First Coast Workforce Development, Inc.'s (the "Board") compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have
a direct and material effect on each of its major federal programs for the year ended June 30,
2020. The Board's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs.
Management's Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.
Auditor's Responsibility
Our responsibility is to express an opinion on compliance for each of the Board's major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Board's compliance
with those requirements and performing such other procedures as we considered necessary in
the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination on the Board's
compliance.
Opinion on Each Major Federal Program
In our opinion, the Board complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2020.
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Report on Internal Control Over Compliance
Management of the Board is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the Board's internal control over compliance
with the types of requirements that could have a direct and material effect on each of its major
federal programs in order to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for the major federal
programs and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the Board's internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Lake City, Florida
December 19, 2020
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First Coast Workforce Development, Inc.
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2020
SECTION I - SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued:

Unmodified

Internal control over financial reporting
● Material weakness(es) identified?
● Significant deficiencies identified not
considered to be material weaknesses?

No
No

Noncompliance material to financial statements
noted?

No

Federal Awards
Internal control over major programs:
● Material weakness(es) identified?
● Significant deficiencies identified not
considered to be material weaknesses?

No
No

Type of auditor's report issued on compliance
for major programs:

Unmodified

Any audit findings disclosed that are required
to be reported in accordance with 2CFR 200.516(a)

No

Identification of major programs:
CFDA Number

Name of Program or Cluster

10.561

U.S. Department of Agriculture
Supplemental Nutrition Assistance Program

93.558

U.S, Department of Health and Human Services
Welfare Transition Program

Dollar threshold used to distinguish between
Type A and Type B programs:

$750,000

Auditee qualified as low-risk auditee?

Yes

(Continued)
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First Coast Workforce Development, Inc.
Schedule of Findings and Questioned Costs
(Continued)
For the Year Ended June 30, 2020

SECTION II - FINANCIAL STATEMENT FINDINGS
None
SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None

SECTION IV - SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

None

SECTION V - OTHER

None
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